
FIRST UNITED METHODIST CHURCH 
CHARGE CONFERENCE 

                     April 11, 2020 
                        11:00 A.M. 

 
 
Call to Order: Rev. Dr. Christopher Fisher, presiding elder  
 
Opening Prayer: Liz Wallace, Ad Board Chair 
 
Explanation of the Charge Conference Rules of Order – Dr. Fisher and Mr. Don Bergen 
 
Authorized Motion: Motion on the Paycheck Protection Loan Program approved by Administrative Board on 
April 6, 2020:  Liz Wallace, presenting. Coming from Administrative Board, it needs no second.  
 
Discussion and Vote: 
 
Closing Prayer: Gary Daum, Lay Leader 
 
Motion to Adjourn 
 
Rules: The Virtual Webex Charge Conference will adhere to Roberts Rules of Order, as used by the EPA Annual 
Conference, but adapted to the online format. 

1) The chair of the meeting is the presiding elder.  The chair’s role is to moderate the discussion.  
Chair has voice and vote but will not vote except to break a tie.  

2) The Charge Conference may only consider the single order of business of the Authorized Motion, at 
the permission of Eastern PA Conference Bishop Peggy Johnson and District Superintendent Steve 
Morton. 

3) The Charge Conference consists of the duly elected members of the Administrative Board. The 
meeting is open to every professing member, and every member has voice.  Only elected members 
of the Charge Conference have both voice and vote.   

4) To keep order in the meeting, the chair must recognize the speaker, so each may have a turn to 
speak in order, and so that all may be heard. The method for doing this is built into Webex: to 
express your desire to speak, you will need to use the “Raise Your Hand” feature of Webex.  The 
chair will “recognize” raised hands in an orderly way to give everyone a chance to speak and be 
heard.  Everyone will be able to hear what is being said but is asked to remain muted until 
recognized by the chair.  In this way, everyone will get a turn to speak.  We are asking speakers to 
limit their speeches to 3 minutes, to keep the meeting manageable.   

5) When discussion is concluded, the chair will call for the motion to be read again, with whatever 
corrections or amendments have been made, and call for a vote, which may be to approve the 
motion, defeat the motion, table the motion, or defer the motion to the future. 

6) Vote will be by raised hand only of the elected members of the Charge Conference, unless another 
method of voting is approved by the Charge Conference.  

 
The Motion from Administrative Board on April 6, 2020:  

The April 2, 2020 Finance committee minutes include a motion recommending the church apply for a 
temporary loan of approximately $47,900 through the Paycheck Protection Loan Program (PPLP) of the 
CARES Act. Treasurer Adam Kraft is working on exact numbers as he researches the detailed rules of 
the program.  The Administrative Board approved this motion without dissent.  A Charge Conference 



has been scheduled for Saturday, April 11, 2020 at 11 a.m. through WebEx to discuss and consider final 
approval of the PPLP loan.  [See copy of 4/2/20 Finance minutes below with motion highlighted.] 

 
The Motion from Finance Committee of April 2, 2020: 

The meeting was held for the express purpose of deciding whether the church should take advantage 
of the Paycheck Protection Program Loan offered by the Federal Gov’t.  Jean explained that the loan is 
to be used for employee salaries, group health care benefits, medical or family leave, insurance 
proceeds and utilities during the next several months.  It is to help small businesses and nonprofits stay 
afloat during these difficult times.  It is enabling us to keep our employees off unemployment if our 
giving dips to where we can’t pay expenses.  All or part of this loan may be forgiven during an 8-week 
period beginning with the origination date of the loan which based on how much we spend of it and if 
we maintain our staff and payroll.  Repayment is deferred for the first 6 months. 
The approximate amount that we should borrow that Adam calculated for us is $47,900.  That 
calculation is based on our Jan. – March payroll.   (Side note- it’s only seasonal employers that need to 
use a full year prior for calculation).  The interest rate for the first two years is .50% and it may be paid 
off earlier than 2 yr.  Clint (Joe) Hammond is our VIST bank liaison.  Most of the information on the PPP 
Loan is from brochures that Joe sent to Jean. 
Bert Evans made a motion to apply for the PPP loan for $47,900 to cover payroll, utilities, health care, 
etc. for the time period of April to September.  Dot Murphy seconded the motion.  It passed 
unanimously. 


